To APA Members:
The APA Board of Trustees met from Friday through Sunday this past weekend and made a number of important decisions, decisions that will enable us to use our dues more effectively in a more streamlined and responsive governance. One year ago, we decided to review our governance structure—Board, Assembly, and committees/councils.  We have over 90 committees and councils: too many for us to oversee and manage properly, too many for each to know what the others were doing, and many more than other medical associations.  The Board appointed a working group on governance, chaired by Alan Schatzberg.  The vice chair was Ron Burd, Speaker of the Assembly.  Several past presidents and two early career psychiatrists were part of the group
 
Although saving money was not the original intent of the working group, decreased revenues since its appointment have made finances an issue as well. We have cut our operating budgets in every way that does not affect the fulfillment of our mission or curtail services to our members. We have had to make tough decisions in order to increase efficiency while maintaining the core functions of our association.
On the basis of the recommendations of the working group, the Board of Trustees voted on Sunday, March 15, to approve a major restructuring of its governance functions. The following changes will be implemented immediately after the close of the APA Annual Meeting, Thursday, May 21. The current fourteen councils will be consolidated into nine councils, most committees (a total of 68) under the councils will be sunsetted, and many of the functions of those committees will be rolled into the appropriate councils. The councils will meet twice a year, once at the annual meeting and once in September. The current councils and committees, with the exception of those specified in the by-laws, will meet at the May 2009 annual meeting and be formally sunsetted at the end of the meeting.  
The following nine councils will be created or retained to work on new priorities:
Council on Adult Psychiatry
Council on Children, Adolescents and Their Families
Council on Communications
Council on Advocacy and Government Relations
Council on Healthcare Systems and Financing
Council on Minority Mental Health and Health Disparities
Council on Psychiatry and Law
Council on Medical Education and Lifelong Learning
Council on Research and Quality Care
It was also decided that the Assembly budget will be reduced by 20% for fiscal year 2010. The Board of Trustees will eliminate three voting members and one non-voting member and reduce meetings to three per year. The Joint Reference Committee budget was reduced by 70%. These actions will enable the APA to maintain its financial reserves and operate within a balanced budget. 
Two actions address many members’ concerns, and those of the public, about relationships between psychiatry and the pharmaceutical and other industries related to psychiatry.  The Board voted to phase out all industry-supported symposia and meals at our meetings and to replace them with outstanding educational programs supported by the APA. 
Draft guidelines for interactions between individual psychiatrists and psychiatry-related industries have been prepared by a work group chaired by Paul Appelbaum, past APA president and ethics expert, and will be discussed by the Assembly in May.
Két akció is megcélozza azokat az aggodalmakat, amelyeket sok tagsághoz tartozó szakember és a közvélemény  is  megfogalmazott a pszichiátria és az ipar kapcsolatára vonatkozóan. A vezetőség  úgy döntött, hogy kizár minden cég által támogatott szimpóziumot, étkezést és találkozót és ezek helyett az Amerikai Pszichiátriai Társaság kiemelkedő színvonalú képzéseket szervez és szponzorál a jövőben. 

A közgyűlés májusban tárgyalja majd azt az ajánlás-tervezetet, amely az egyes  pszichiáterek és az ipar közti kapcsolatot kívánja szabályozni. Az ajálást Paul Appelbaum, volt elnök vezeti, aki a bioetika szakértője.
The Board recognizes that these actions will change long-established practices.  Our committees have enabled many dedicated APA members to get together to draft policies, plan presentations, and discuss important issues.  However, our future success as an organization requires us to adapt to changing fiscal and market realities. Individuals who have served on components, the Board and in the Assembly are valued and valuable contributors to the organization and will be invited to continue their active involvement with the APA.  We are working with our information technology staff to develop and implement a web-based service that will enable all interested APA members to discuss and act on the issues that concern them.
We recognize that there will be many questions as this process moves forward. More detailed communications will follow, including an article to be published in an upcoming edition of Psychiatric News and on our website.
We appreciate the input and involvement of all our members, and will continue to strive to make sure that your membership dues are spent in the most efficient way to serve our patients and enhance our profession. You are invited, as always, to contact me with questions or concerns:  nstotland@psych.org.
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